52. Illenu gpunancoeozo menedrcmenma.

DuUHAHCOBBIM MEHEKMEHT MPEACTaBIsAECT COOON CUCTEMY MPUHITUIIOB U
METOJI0B Pa3pabOTKU U peaIM3aliK YIPABICHYECKUX PEIICHHUI,
CBSI3aHHBIX C (HOPMUPOBAHUEM, paACIIpEICTICHUEM U UCIIOIb30BaHUEM
(bHMHAHCOBBIX pecypcoB npeanpusTus. OCHOBHAS 11eNb (UH.
MEHEIPKMEHTA — 3TO pOocT A3(PEKTUBHOCTU MPOU3BOCTBA. J{Jis
JOCTHKEHUS 1IEJIM HE0OOXOIMMO PEITUTh TP OCHOBHBIE 3a7a4u: 1.
OObecrieueHre HE CHIYKAIOIITUXCS TEMIIOB PocTa (WA TOCTHKCHUS
0€3yOBITOYHOCTH); 2. 00eCTIEYEHUE COXPAHEHUS U PACIIUPECHUS aKTUBOB;
3. COBMAaJICHUE UHTEPECOB aKIIMOHEPOB, HAEMHBIX PAOOTHUKOB U rOC-Ba.
[enu puH. MeHemKMeHTA: 1. BBIKMBaHUE (PUPMBI B YCIOBUSX
KOHKYPEHTHOUW OOpbOBI. 2. M30ekKaHNe OAHKPOTCTBA U KPYITHBIX
(UHAHCOBBIX HEYAa4. 3. JUJAECPCTBO B OOpPHOE ¢ KOHKYpEHTaMH. 4.
YCTONYUBBIC TEMIIbI POCTa SKOHOMUYECKOT0 OTeHIMaa (PUPMBIL. 5. pocT
00BEMOB ITPOU3BOJICTBA U PeaU3aIuu. 6. MaKCUMU3aIMs MpUObLIH. 7.
MUHHMU3AIUS PACXO0B.



